Special Joint Meeting
Board of Selectmen, Board of Education, and Board of Finance
June 17, 2026 at 6:00 pm
Via Zoom

‘T‘/v Town of Weston, Connecticut

Minutes

1. callto Order: First Selectwoman Samantha Nestor called the meeting to order at 6:02 pm. Also in attendance
from the Board of Selectmen were Selectman Tony Pesco, Selectwoman Lauren Traum, Town Administrator
Karl Kilduff, Finance Director Richard Darling, Executive Assistant Darcy Hawes; and from the Board of
Education were Chairperson Deborah Low, Vice Chair David Felton, members Sharon Ferraro, Peter Gordon
(left meeting at 7:40 pm) Michael Guido, Lisa Luft, and Nicole Wallach, Chief Finance and Operations Officer
Phillip Cross; and from the Board of Finance were Chairperson Michael Imber, Vice Chairperson Alex Staehely,
and members James Aselta, Christopher Bryant, Annalise Ferrara, Daniel Gershburg; and Scott Pellman from
Colliers Project Leaders. The meeting was held via Zoom and livestreamed via the Town YouTube channel. The
meeting recording will be posted on the Town website.

2. Welcome remarks from First Selectwoman Samantha Nestor: First Selectwoman Nestor provided opening
remarks.

3. Discussion of Weston Middle School project by BOE & Colliers: Board of Education Chair Deborah Low
provided remarks regarding the Middle School project. Scott Pellman of Colliers Project Advisors gave a
presentation including regarding the grant process, state reimbursements, and options to renovate as new,
new build, and “light touch” capital improvement plan.

4. Discussion of Board of Finance debt capacity model: Board of Finance Chair Michael Imber gave a
presentation on behalf of the Debt Capacity Subcommittee, subcommittee members Chris Bryant and Alex

Staehely also spoke regarding the debt capacity study.

5. Questions and comments from Board members: Discussion with questions, answers, and comments took
place.

6. Discussion of Next Steps: First Selectwoman Nestor discussed next steps, including creating an advisory board
with representatives from the three Boards and holding additional tri-board meetings throughout the process.

7. Adjournment: Mr. Gershberg made a motion to adjourn, seconded by Mr. Imber Motion passed

unanimously. Meeting adjourned at 8:36 pm.

Minutes submitted by Darcy Hawes, Executive Assistant



