
Town of Weston 
Conservation Commission 

Public Hearing 
July 16th, 2026, 7:30 p.m. 

Conducted remotely via Zoom & Telephone 

M I N U T E S 
Chairwoman Sarah Schlechter called the Public Hearing to order at 7:30 PM. Present were, Abigail 
Squance, Mary Francois, Victor Escandon, Michael Lubell, Malcolm Kemeny and Barbara Cleland 
Salko. Also present were Richelle Hodza, Land Use Director, Felippo Scandizzo, Recording Secretary 
and Walter Ielusic, Intervenor.  
 
Valley Forge Road Rehab Project Town of Weston, CT CC-26-12-COM 
Victoria Houle, the Town’s project consultant, and Paul DiStefano of SLR Consulting presented the 
Valley Forge Road Rehab project. They explained that the project was intended to address roadway 
deterioration, drainage issues, culvert repairs, erosion, embankment stabilization, and safety 
improvements. The project included roadway rehabilitation, limited widening, drainage improvements, 
guide rail installation, and work within regulated areas. 
 
Commission members discussed proposed roadway widening, drainage patterns, wetland impacts, and 
existing site conditions. Concerns were raised regarding an existing gunite structure, Japanese knotweed, 
retaining wall improvements, grading, and long-term slope stability. Commissioners requested additional 
design details, including grading information, contours, drainage analysis, and clarification of proposed 
improvements.  
 
Mr. DiStefano explained that the project was designed to maintain existing drainage patterns while 
improving roadway stability and replacing failing infrastructure. The project had been designed to 
improve roadway safety, address failing infrastructure, and comply with applicable inland wetlands 
regulations.  
 
Walter Ielusic, an intervener, questioned whether the application was complete without written consent 
from affected property owners. He expressed concern that approving a project involving private property 
without prior authorization could create uncertainty for future applications. 
 
The Commission discussed proposed work extending onto private property and whether property owner 
permissions were required before approval. Commissioners identified outstanding information, including 
property owner approvals, drainage documentation, soils information, survey details, and other technical 
materials. 
 
Pete Gelderman, Town Legal Counsel, explained that work on private property would require appropriate 
authorization and that property permissions within regulated areas were relevant to the Commission’s 
review. Richelle Hodza, Land Use Director, stated that obtaining property owner permissions before 
submitting applications involving private property had historically been standard practice. 
The Commission also discussed roadway right-of-way questions. Mr. Gelderman clarified that a roadway 
right-of-way may extend beyond the paved roadway and that private property permissions would be 
required for work outside the Town’s legal rights. 
 
 
 



Public Comment 
Residents expressed support for repairing Valley Forge Road but raised concerns regarding incomplete 
application materials, drainage impacts, private property work, survey information, and required 
approvals. Residents requested that the Town’s application be reviewed under the same standards applied 
to private applicants. 
 
Geoffrey Walske, Valley Forge resident, stated that the project involved more than repaving and included 
widening, drainage improvements, retaining walls, grading, excavation, and tree removal. He raised 
concerns regarding missing property permissions, drainage analysis, stream impacts, private property 
work, and outstanding approvals. He requested that the hearing remain open or that the application be 
denied without prejudice until additional information was provided. 
 
David McConaughey, Valley Forge resident, stated that residents supported road improvements but 
believed the application remained incomplete due to unresolved property permissions, survey issues, 
engineering details, and unanswered resident concerns. 
 
Ross Colbert, Valley Forge resident, requested documentation establishing the Town’s legal authority to 
perform work affecting private property and asked that the hearing remain open until additional 
information was provided. 
 
Commission Discussion and Motion 
The Town acknowledged that the application lacks several required components including written 
property owner permissions, drainage analysis, soils reports, A2 survey, legal right-of-way 
documentation, crossing specific work plans for watercourses, detailed cross sections, and federal/state 
authorizations.  
 
The Commission discussed whether to continue the hearing or deny the application without prejudice.  
 
Chairwoman Schlechter made a MOTION to Continue the Public Hearing for the Valley Forge Road 
Rehabilitation application until September 17, 2026, at 7:30 p.m. via Zoom. Commissioner Lubell 
SECONDED; All in favor, The MOTION PASSED. 7/0/0 
 
Chairwoman Schlechter ADJOURNED the meeting.  
 

Respectfully Submitted, 
Felippo Scandizzo  
Recording Secretary 


